
Fuller Meadow School  
School Council Meeting #1 Agenda 

10/29/19 3:30-5:00 FM Library 

Agenda/Topic Purpose/Critical Issue Facilitator Time Comments 
Introductions:  Introduction of council 

members: 
Sheila Berman-Reading Specialist 

Diane Carreiro-Principal 
Kris Esposito-Parent 
Kristeen Hartwell-Parent 
Josh Lewis-Parent 

Karen Newton-Teacher 

Michelle Ochoa-Teacher 
Elizabeth Ortins-Parent 
Jennifer Pesce-School Committee 
Liaison/Parent  
Katie Teixeira- Teacher 

All  3:30-3:35  Present:  
Diane Carreiro 
Karen Newton 
Sheila Berman 
Michelle Ochoa 
Jen Pesce 
Elizabeth Ortins 
Kristeen Hartwell 
Absent: 

Google Docs Folder  Ensure all members can access 
the documents/Google Drive 

Diane Carreiro  3:35-3:45  Members present able to access 

School Council Charge  Explain the drive and charge of 
the FM School Council 

Diane Carreiro  3:45-3:50   

2019-2020 School 
Improvement Plan 

Discuss/Review School 
Improvement Plan  

Diane Carreiro  4:00-4:15  No internet connection 
Reviewed SIP verbally 

Voting Day Change  Discuss date change and 
ramifications 

Diane Carreiro  4:15-4:20  3:40-3;45 
Any questions, concerns regarding this 
change of date; Council agreed with this 
decision and all confirmed that they had 
received the messages from Dr. Morrison as 
well as communciation from our school in a 



variety of methods.  

Team Time Changes    Diane Carreiro  4:20-4:25  3:45-3:50 
Meet on Wednesdays in amphitheatre in the 
afternoon, weekly 35 minutes 

Budget 2019-2020  Brainstorming of ideas/priorities  School Council  4:25-4:40  3:50-4:12 
Jenna Rose increase in hours 
Fellows for a budget: SSU vs. Merrimack 
Look at classrooms with second adult to 
provide support… need to look at educational 
degrees; looking for 5 
Building subs-set schedule for building sub at 
predetermined days 
1 librarian...planning on additional hours for 
support 
Innovation: extra support/additional hours 
Mia Morgan/signup genius for parent 
volunteers September 3rd email 
6 day schedule possibility...  positive vs. 
obstacles 

Open Topic  Discuss New Topics, Issues, and 
School Concerns 

School Council  4:40-5:00  ● Booster fundraiser 
● Evacuation Drill 11/22: planned 

evacuation to Theresa’s  
● Innovation Class-positive 

response. View Caine’s Arcade 
● Currier land in front of school 

(Trump merchandise sales) 
● 2nd Grade Field Trip: in-house  
● New website:.google site...easy 

to navigate… thoughts? 



● Update the library check out 
system… budget? System? 

● Pop up poll when Dr. Carreiro 
moved office to the hallway 

● Stay in Place vs. Lockdown 

Upcoming Meetings/Events 

  Meeting  Date   Time  Location 

  #2  12/9  3:30-5:00  FM Library 

  #3  2/3  3:30-5:00  FM Library 

  #4  4/6  3:30-5:00  FM Library 

  #5  6/8  3:30-5:00  FM Library 
 

 


